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The Past 

1. Introduction and Executive Summary 
 

In January 2019, Sports and Play Consulting Limited was contracted to 

provide a “Feasibility Study” to consider the possibility of a new facility at 

Hooper’s Field with additional improvements to some of the provisions 

outside of the actual building. The study would detail information that 

would allow both the council and public to consider an improved facility 

in terms of both the benefits and risks to the community, potential 

income and costs and ultimately what changes, if any, would be in the 

interest of the people living in Wanborough. 

 

The information in the study will provide details that consider historical 

and future considerations for sustainability to the council, community and 

the clubs that use the facility.  

 

The study was conducted and prepared over a period of 3 months, and 

ultimately concluded in May 2019.  

2. Facility Planning Process 
 

Once a need is identified, such as the potential to re-develop Hooper’s 

Field, the process can be broken down into several key stages, and many 

more within these are smaller milestones. Each one is critical in terms of 

how it is managed and executed and ensuring a clear strategy and 

responsibilities are present. 

This stage (Feasibility) is the start of the formal structure to identify 

whether the need can be achieved, the benefits to the community, and 

what potential dangers and risks could occur if a decision is to proceed to 

actual construction. 

The main stages are shown on the diagram below, and the time it can take 

to commence and be completed depends on many factors, potentially 

being several years for the entire process to end.  
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However, the running of a facility never ends, with ongoing stages that 

require dedicated support and planning, including: 

• Facilities Management 

• Sales and Marketing 

• Maintenance  

• Fundraising and Donations 

• Long Term objectives and strategy 

For this reason, the structure of the committee that is responsible for the 

running of the facility, will need to continue to operate efficiently and with 

clear goals and flexibility long after the actual building is constructed, 

should this be the decision of the council.  

3. Background and Objective 

 

The Sports Facility at Hooper’s Field was opened in 1998 to provide the 

appropriate services to the local community and visitors to Wanborough, 

primarily in relation to the sporting clubs who utilize the various facilities 

available. 

 

The current use of Hooper’s Field is made up of the main sporting 

associations including: 

• Wanborough Bowls Club 

• Wanborough Tennis Club 

• Wanborough Cricket Club 

• Wanborough Junior Football Club 



Wanborough Parish Council  Feasibility Study: Hooper’s Field 

Page 7  21/05/2019 

• Priory Vale Football Club 

 

Additionally, the facility is used by external groups, including (but not 

limited to): 

• Zumba Classes 

• Pilates and Yoga Classes 

• Wanborough Primary School 

• Toddler Group 

 

In October 2017, Wanborough Parish Council conducted a consultation to 

the local community with the aim of understanding whether there should 

be further assessments to consider improving the facilities at Hooper’s 

Field. Based on the current and future use by the sporting clubs, and also 

to attract other groups (various uses and functions) to use the facility, the 

majority were in support of improvements being be made, and a 

“Feasibility Study” undertaken to provide the relevant information and 

assess the viability of any changes or investment made, such as a 

completely new building. 

 

1. Consider the option to completely rebuild the facility at Hooper’s Field 

and examine the benefit, risks and demand for such an outcome 

2. Consider the option of a more controlled and measured approach 

based on addressing the most pressing needs of the sports clubs and 

existing users 

3. Take no action until there a considerably more robust financial position 

or more evidence is available that there will be a strong desire and 

commitment to use the facility  

 

Ultimately the purpose of the feasibility study is to examine the viability of 

either renovating or a new building so that any decision can be an 

informed one by objective analysis. If the evidence suggests that the risk 

will outweigh the benefit, the recommendation will likely be to hold off any 

major changes. 

The objective of Wanborough Parish Council is to consider providing a 
new facility for the benefit of the clubs, inhabitants of the parish of 
Wanborough and neighbouring area. The primary aim is that it will be 
cash flow positive within a reasonable time frame, with no significant 
costs to the community to support the running of the facility.   
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In order to achieve the objective of the council, this study sets out to 
detail the feasibility of a new building to replace the current one or, 
alternatively if a smaller improvement should be considered only to meet 
the most important priorities of the existing clubs. 

 
The facility is located on the North, North West side of the town, has good 
access and parking however does not have adequate lighting or a tarmac 
surface, which create challenges in terms of safety, access for strollers and 
less abled, and ongoing maintenance.  
 

A new consultation has been conducted to ensure the local community 

views are current and to focus on specific aspects of any improvements, 

which this document will provide the outcome and suggested actions as 

part of the overall strategy. (Refer Paragraph 5.1) 
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The Present 

4. Current Situation 
 

Hooper’s Field currently provides facilities for several sporting clubs which 

vary in terms of when and how often they are used, and the requirements 

to utilise the actual building and internal services.  

The building at Hooper’s Field is approx. 14 metres x 21 metres (294 sqm) 

on one level which includes: 

• Changing Rooms and Showers for Male and Females 

• Toilets for Male and Females 

• Main Hall 

• Bowls Club social area with a dedicated kitchen and bar 

• External area for Bowls Club with shelter and outdoor seating 

• Plant Room 

• Gas, Electricity and Water 

• Shared Storage room 

• Patio with shutters currently used for Storage (Cricket and Football) 
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4.1 Sporting Clubs at Hooper’s Field 

 

There are currently 5 sporting organizations that regularly use the 

relevant pitches (or courts) and the building facilities, however with 

varying degrees based on their specific needs and season of the year. 

Below is a summary of those clubs and the general usage by its members: 

 

Club or 

Group 

Season Current 

External Use 

Current Internal 

Use 

Bowls Club April - September Medium / High High 

Cricket Club May – August Medium Low 

Football Club September – April Low Low 

Priory Vale 

Football Club 

September – April Low Low 

Tennis Club Yearly High Low 

4.1.1 Wanborough Bowls Club 

Wanborough Bowls Club has approximately 85 members. Of these there 

are approximately 70 playing members, and 15 social members. The 

Bowls green located next to the main building is used every day 

throughout the months of April – September.  

 

Additionally, the club has constructed an area internally that has a 

licensed bar and kitchen facilities for the Bowls club and its members, 

which is often used for social occasions including coffee/tea morning in 

the winter months. 

 

For some years, the Bowls Club has wanted to improve the facilities at 

Hooper’s Field. Drawings were compiled to focus on the club in terms of 

extending the dedicated internal and external space for social events. 

Improvements they would like to see included: 

 

• Larger and better equipped kitchen 

• Licensed bar that could be accessed to everyone who use the facility – 

access point from the Main Hall and Bowls Club 
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• Larger space internally and externally to the area dedicated to the 

Bowls club, possibly a floor above the ground level that had a balcony 

• Improved toilet and changing room facilities 
* Geoff Sanders, Chair of Bowls Club. Linda, Member 

4.1.2 Wanborough Cricket Club 

The Cricket Club has approximately 25 members, who use the cricket 

pitch between May and August, every Saturday and some days/evenings 

during the week. Most of their use is on the field, and only the changing 

rooms when required with limited social use of the actual building. Their 

schedule is as follows: 

 

• 1st May to 31st August 

• Every Saturday from around Midday to 8pm with tea breaks 

• Thursday evening from 5.30pm 

• Junior Coaching on Wednesday evening from 5.00pm and matches on 

Sundays 

 

The Cricket Club is not looking for any major changes to the facility based 

on their current use, which is primarily the changing rooms and kitchen. 

The main concern is any disruption a new building would have, and any 

cost increases to the council based on their limited funds. However, if 

there were improvements, the main one relates to storage specifically for 

the Cricket Club (and larger than what they have which is not adequate) 

and a dedicated area during games allowing access to a kitchen and bar.  

 

• Better and larger storage for the Cricket Club 

• Dedicated social and spectating area 

• Ensure no disruptions or conflict with private functions and cricket 

sessions 
*Paul Penfold & Andy Clinning 

4.1.3 Wanborough Tennis Club 

The Tennis club has up to approx. 150 members, which use the 4 courts at 

Hooper’s Field. Two of the courts have floodlighting.  

 

Bookings are made online, and are made up of social games, coaching 

and competitions. The members have a low use of the existing building 

and facilities, as they generally use the courts then leave Hooper’s Field. 
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The priority of the tennis club is additional flood lighting on courts 3 and 

4, and potentially and external toilet that can be used without having to 

gain access to the main building. Note: A budgetary cost for additional flood lighting 

was included in this report for the club’s reference. 

 

• Additional Flood Lighting  

• Access to the bar and kitchen 

• External Toilet for club members 

 

Having access to a social area, with a bar and kitchen would be a benefit, 

as they currently would either not have any social gatherings or go to the 

farm shop or local pub. * Gordon Heywood 

4.1.4 Wanborough Junior Football Club 

Wanborough Junior Football Club (Wasps) has teams from Under 7’s 

through to Under 17’s. Games are often held at other venues, including 

Wanborough Primary, Liddington, and Upper and Lower Recreation fields. 

 

Under 16 and 17’s will be using Hooper’s Field for training sessions on 

Saturdays during the 2019/2020 season. However, it should be noted that 

the requirement to use this location in the long term may change due to 

the partnership and use of the new Swindon Town Council facility. In the 

short to medium term however, there is a commitment to use Hooper’s 

Field and the increase in the fees seem to be in line with what is 

reasonable for their usage. 

 

The club does not consider improvements to the building as a priority, 

largely based on the limited use the members have, and most fixtures 

and training being held at other locations. The primary requirement is the 

quality of the playing field itself. 

 

Most of the players do not live in the immediate Wanborough Parish (85 

local out of 175). * Gary Sumner 

4.1.5 Priory Vale Football Club 

The Football Club is an adult playing club that use the field for 

competition games between September and April, playing once or twice 

each month (depending on home and away fixtures). Most of the club’s 
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use is on the field, and only the changing rooms when required with 

limited social use of the actual building. 

 

The Football Club would like to see improvements to the facility, primarily: 

• Larger and dedicated storage 

• Improved Shower Facilities – mainly pressure and updating 

• Access to a licensed bar and social area 

• Outdoor patio 
*Nick Salter 

4.1.6 Other Clubs and Users 

In terms of regular users of the main hall, who let the facility by the hour, 

there are a few groups that currently have a weekly commitment. These 

are consistent contributors to the income of the building, and important 

groups to provide feedback for any future considerations. Each of these 

groups, like the sporting clubs, have been approached as part of the 

study, to discuss the potential improvements. 

 

Zumba Classes 

Zumba classes are currently held three times a week, on Tuesday, 

Thursday and Friday mornings. 

 

Suggested improvements to be made for a Zumba studio would include: 

 

• Larger room: a minimum of 2 metre’s longer and/or wider for more 

participants 

• Windows for improved ventilation and natural light 

• Separated from the main hall and facilities so classes are no interrupted 

• Higher ceiling for a sense of space and acoustics 
*Lorna Goodwin 

 

Pilates 

A Pilates class is held every Tuesday Evening. Similar recommendations for 

improvements would be made for Pilates Classes. 

 

• Double the size of the existing space 

• Lighting that can be dimmed 

• Storage for equipment 

• Lockers 
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• Mirrors 
*Sonia Jones 

 

Wanborough Primary School 

Wanborough Primary School has just over 200 pupils. Occasionally the 

school uses the Tennis Courts at Hooper’s Field as part of the sports 

curriculum during PE lessons in summer. However, as they have their own 

hall and a good area for play and general sporting activities, the 

requirement for facilities outside of the school is very limited. It is not 

envisaged that any changes or improvements to Hooper’s Field would 

increase the demand for use. *Andrew Drury, Head Teacher 

 

Toddler Playgroup 

The Toddler Playgroup is held every Tuesday Morning and will be 

expected to continue for the foreseeable future. 

4.2 Existing Cost Structure – Income and Expenses 

 

Each of the sporting clubs pays an annual fee to the council based on 

some historical calculations and agreements. The main hall is rented out 

at £12.00 per hour, with booking made via the Clerk to the Council.  

Organization 2018/19 Actual 2019/20 Budget 

Bowls Club £6931.00 £1660.00 

Cricket Club £1848.00 £1903.00 

Football Club £563.00 £1500.00 

Priory Vale Football Club £600.00 £630.00 

Tennis Club £3438.00 £3541.00 

Zumba Classes £1900.00 £1900.00 

Pilates Classes £460.00 £460.00 

Other £590.00 £570.00 

Total Income £16,330.00 £12,164.00 

Total Expenses £31,689.00 £22,680.00 

Council Precept Subsidy £13,500.00 £13,500.00 
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The significant change in costs is the reduction for the Bowls Club due to 

the maintenance contract being managed directly with the club, which 

historically was under the parish council’s responsibility.  

4.3 Organisational Structure 
 

The council has overall responsibility for the running of Hooper’s Field in 
terms of the general running costs, and the income it generates from the 
clubs and any lettings.  
 
There are currently two sub-committees for Hooper’s Field.  
 

Hooper’s Field Project Committee: is responsible for any improvements 
and longer-term strategy of the facilities which is made up of councillors 
and representatives from the clubs.  
 
Chair:   John Emmins 
Council: Roger Whitfield, Colin Offer 
Cricket Club:  Andy Clinning, Paul Penfold 
Bowls Club:  John Errington 
Tennis Club:  Gordon Heywood 
Wanborough JFC: Lisa Hocking 
Community:  5 members of the public 

 

Hooper’s Field Management Committee: is responsible for the 
management of Hooper's Field, specifically around regulations and 
finances. 
 
Chair:   Colin Offer 
Council: Roger Whitfield, Colin Hayes, Bob Biggs, Angela 

Raymond (Clerk) 
Cricket Club:  Andy Clinning, Paul Penfold 
Bowls Club:  Brian Clarke, Geoff Sanders 
Tennis Club:  Jane Flew, Gordon Heywood 
Wanborough JFC: Gary Sumner 

Balance - £1859.00 + £2984.00 
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The Future 

5. The Community’s Feedback 

5.1 2019 Consultation with Wanborough residents 

Following the 2017 consultation which outlined general support to 

investigate the consider re-developing Hooper’s Field Hall, a consultation 

was conducted in April 2019. The purpose of this was to get more detail 

into how a new facility would be used, and what locals to Wanborough 

would most likely use it for. Additionally, this could be used for any short-

term funding applications as part of the process usually required. 

A copy of the consultation results is Appendix 1 – 2019 Consultation, 

however the key points include (68 responses were submitted): 

 

48% use Hooper’s Field on a weekly basis, with over 55% of those using the 

facilities for playing Tennis or the Main Hall. 

 

60% would use the main building more often if there were improvements 

made to the Main Hall. 

 

The main requirements for improvement included a larger Main Hall, 

followed by access to a Bar and Kitchen. 

 

The main interest in the Hall would be groups for Yoga, Pilates, Zumba, Social 

Functions, Educational Classes, Badminton and Sport Club meetings and 

functions, all with relatively equal interest. 

 

The main improvement in the car park was to have Lighting installed 

followed by a new Tarmac Surface. 

 

The main point of the consultation was to get a general trend in terms of 

support for a new Hall, and where to prioritise the needs to address the 

demand.  
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The outcome suggests that the focus needs to be on a better Hall, Kitchen 

and Bar that all users can access, and less of a need on meeting rooms 

which are likely to have considerably less demand for hiring out. 

Most of the participants are over 40 years of age, and even with access to 

the local Village Hall, there seems to be a strong desire for improvement. 

However as there were only 68 submissions and most likely from those 

who have an interest in Hooper’s Field it does not mean that the desire for 

improvement will result in greater income.  

6. The Wish List and Objective 

6.1 Output:  

Option 1: A completely new build of the entire facility 

Ultimately, the project’s output would be a new Sports and Community 
Hall for Wanborough.  As well as the facilities provided by the existing 
hall, the new building will also have a larger and better equipped main 
hall, additional meeting rooms, larger kitchen and bar areas, more 
storage areas and an outdoor patio area.  As well as meeting the needs of 
the existing community, these enhancements would likely make the new 
Sports Hall more attractive for a range of users, however it would need to 
be profitable and ideally without the need for the current allowance 
provided by the council. (£13.5k per annum).  
 

The specifics of a new hall in terms of a floor plan and make up of how 

the building would be utilized is a later stage of the process. The drawings 

and any concepts within this study is purely to allow constructive debate 

on what the main goal is, who will benefit, and ultimately the viability of a 

plan, in terms of the potential income and running costs. The new 

footprint and usable space could be up to 750 sqm on the ground floor, 

however this may need to be reduced depending on the costs and 

available funds to support the project. The existing space is approx. 

300sqm. 

 

Based on feedback and priorities of the clubs and existing users, the initial 

wish list could include: 

 

Main Hall (approx. 150 sqm) - that could be used for a variety of 

sporting (Badminton, Table Tennis, Indoor Bowls, Darts) and general 

community use. The list of potential use is outlined in Paragraph 9.1.2. 
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This are would provide access to a large outdoor patio, and the new 

bar and kitchen area. This could be a great area for larger formal 

events such as birthday or wedding celebrations. 

New Kitchen and Bar – commercial facilities that would cater for a 

range of social and corporate events, which would be accessible from 

the main hall and Bowls club areas. 

Storage – storage for each of the clubs is a critical issue and will need 

to be incorporated into any future design. Ideally, there needs to be 

storage for: Main Hall – chairs, tables, indoor sporting equipment; 

Cricket and Football Clubs – equipment and maintenance equipment; 

Bowls Club – equipment and maintenance equipment; General – 

excess or unused items 

New meeting room/s – rooms that could cater for up to 10 people in 

the smaller office with a dedicated office, or up to 20 people in the 

larger meeting room for business or corporate use. These would 

include board room type tables and chairs, a computer desk and 

terminal and a TV screen. The Parish Council to have a dedicated 

area/office in the smaller office room for the clerk to use for 

administration and secure storage for an agreed amount of time 

during a week, as well as any council meetings. Outside of these hours, 

the meeting room could also be let out for public use depending on 

the practicality and security of allowing joint use. 

Dedicated Yoga/Pilates/Zumba studio – specifically designed to provide 

an appropriate space for classes with glass panels and doors, mirrors 

internally and a hard surface, possibly with underflooring heating and 

windows for natural light and ventilation. This may also include a 

storage area for yoga mats and other fitness equipment. 

New Changing Rooms and Toilet facilities – based on the use by local 

and visiting sporting teams and clubs, the new facility would require 

an update of both changing rooms and additional toilet facilities. The 

changing rooms would be located to ensure that entrance and exit 

would not disrupt or interfere with the other users within the hall. 

Additionally, the requirement for an external toilet from the field 

would be a requirement should the main building be locked or in use. 

A dedicated area for other clubs - the Cricket and Football clubs have 

indicated a separate external space would be a requirement, while 

games and training sessions are occurring. This could be an area 

separated from the main patio area used by private functions, or that 

no functions occur during the matches. The main concern is what 
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disruption a private function may cause during a cricket match and 

how this would be managed. The tennis club does have a small hut 

they use for a similar use that would likely remain for that purpose, 

unless they wish to hire the main hall for other formal occasions. 

Additionally, there is support for an area to be used for Pentanque that 

is already played at Hooper’s Field. 

Parking and new entrance – a new design could incorporate formal car 

spaces on a new tarmac surface, with an access point directly off the 

street, rather than using the existing road into the car park which is 

not as efficient in terms of maintenance than the alternative. The car 

park should formally allow for approximately 50 car spaces plus 

disabled parking closer to the building, and new lighting. 

Option 2: A smaller refurbishment to address the critical issues 

The alternative to a full-scale re-development is to focus on the shorter to 

medium term issues that the current users have with the facility. Some of 

these improvements may allow for a measured increase in the desirability 

of using the Main Hall, however with considerably less initial Capital Costs, 

and lower ongoing expenses.  

Although this would meet the immediate needs of the clubs this may not 

encourage new users to the facility and allow for a longer-term strategy of 

income to offset the current costs. 

Option 1 outlines a desired “wish list” however the critical requirements 

stated from the various clubs and users of the Main Hall include: 

 External Toilet – to avoid the need to open of the entire hall, an external 

toilet for members of all the clubs to access while outside 

Storage – larger and dedicated storage facilities for each of the clubs, 

particularly the cricket and football teams 

Layout of the Main Hall – windows, slightly larger area, which can be 

sectioned off from other members using to access the toilets and 

changing rooms 

Dedicated office for Parish Council – provide an office for the Clerk and 

secure storage for the council to use 

Improved Insulation and temperature control – a more environmentally 

friendly and efficient use of temperature throughout the building is 
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required. As a result of poor insulation and heating, portable electric units 

are often used which adds significant running costs to the facility. 

Car Park Improvements – the current surface of the car park creates 

maintenance issues and ongoing costs, and is difficult in terms of 

accessibility, particularly for disabled, less abled or strollers. 

 

6.2 Similar Projects and Concept Drawings 

 

Sports and Play Consulting Limited (SPC) was not contracted to supply 

architectural drawings as part of the study, other than to understand the 

needs of the council and wider community. However, Appendix 2 is an 

initial concept drawing designed by SPC for a layout based on the 

potential footprint available, and facilities within the building that would 

provide for the existing sporting clubs, and new groups and clubs to use 

the facility.  

 

Appendix 3 is an initial design put together by Ball Hall Associates who are 

consultants and project managers for sports and community hall related 

projects. They also provided a proposal and quotation as a reference. 

 

Refer to Appendix 2 – Concept Floor Plan 1 – Sports and Play 
 

 
 

Refer to Appendix 3 – Concept Floor Plan 2 – Ball Hall 
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Lechlade Memorial Hall 

 

Below are some drawings and visuals of Lechlade Memorial Hall, which is 

a good reference project in terms of size and use. This project was 

completed in 2018, and the main facility for sporting and general 

community use in the town. The population in Lechlade is approx. 3200, 

higher than Wanborough, and one that is experiencing growth in 

expected population numbers. 
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Hartpury Village Hall 

 

In 2013, Hartpury constructed a new Sports and Village hall to support 

the village, which at the time had very limited facilities. The population at 

the time was approx. 1700 (1642 at the 2011 census) with significant 

growth. The size is approx. 450 sqm (150sqm Main Hall) and has a 

playground, Multi-Use Games Area, and Outdoor Fitness facilities and car 

parking for 34 vehicles. 

 

Refer to Appendix 4 – Hartpury Hall Floor Plan 
 

7. Financials for a new Facility 

7.1 Initial Capital Costs 

The availability of grant funding from local authorities and government 
continues to diminish leaving a gap in funding, particularly for major 
capital projects such as extensions, refurbishments and new builds. 

Sports and Play Consulting has approached companies, who have 
experience in building these types of facilities, in order to obtain some 
budgetary costings for a new hall, and other related improvements.  

 

The purpose of this study is not to provide an exact quotation, as this will 
depend largely on a detailed specification and drawings provided by an 
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appropriate architect. However, it will provide a guideline in terms of 
what the initial costs are likely to be. More importantly, is the viability of 
the operating expenses and potential income a new facility would 
generate as outlined in Paragraph 6.3.  

 

Additionally, Appendix 6 attached is an initial proposal from Ball Hall 
Associates outlining expected costs and supporting information for a new 
building and external work.  

 

Below is a summary of the budgetary capital costs provided by external 
companies and using similar projects as a reference. 

 

New Building (allow £1800 per sqm) £1,200,000.00 

Car Park Surfacing and External Work £120,000.00 

Car Park Lighting £20,000.00 

Tennis Court Lighting £20,000.00 

Professional Services (Legal, Project 

Management, Architect) 

£80,000.00 

Planning Applications and surveys £10,000.00 

Portable Toilets and Water during 

construction 

£6,000.00 

Contingency (10%) £146,000.00 

TOTAL £1.6 Million 

Note: These figures are only indicative as a guideline and can vary greatly depending on the 

final specifications. Also, some companies include the fees for Professional Services, Planning 

and Surveys into their building costs. Refer Appendix 8 for some costs relating to these services. 

Should the council receive formal quotations, a consideration for inflation should be included if 

the time taken to proceed is longer than the validity of the quote. 

VAT 

Some community hall projects can be VAT exempt for the actual 

construction costs, depending on meeting certain criteria in relation to 

the ownership and use of the facility. The council or committee should 

contact the HMRC about this and ensure a there is a clear understanding 
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in relation to VAT and if it will be payable or exemption applies. Otherwise 

the standard 20% will apply to all the costs associated. 

Additionally, there is an information Sheet (Information Sheet 18) from 

ACRE that is available for members, that outlines VAT and how exemption 

may apply to the construction costs of a Village / Community Hall. 

7.2 How will these costs be funded? 

The two key components of any project like this one, is how will the funds 

be raised for the initial construction costs, and will the project be 

financially positive within a certain time frame. This study will contribute 

to answering these questions; however, it will also be largely based on 

other commitments and certain factors that are outlined in the 

Conclusion, Paragraph 12.3. 

The construction of a new hall is a considerable investment, and similar 

types of buildings, and using the information provided by the relevant 

companies and the summary in Paragraph 7.1 as a guide, can be well over 

£1 Million depending on the size and specifications. This study is not to 

determine or comment in detail on grants that may be available to 

contribute to such a project, however it is important to consider the time 

and resources to apply for grants, and most importantly the likelihood of 

success. Should the council proceed with the option of a new building, a 

formal funding strategy will need to be put in place, and enlist the help of 

external parties, such as funding specialists and organisations like 

Community First.  

Many Sports and Community Halls have been successful in raising the 

funds, usually from a variety of different sources. The key questions from 

potential funders that need to be raised and answered include: 

What is the issue or need? 

Who is going to benefit? 

What is the objective and desired outcome? 

If the project is simply to improve on facilities because they are old or 

tired, the probability of getting funding is very low. If, however you are 

bringing significant benefit to the wider community who may not have 

access to such facilities, then the chances are much higher. 
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Grants 

Examples of organisations who may contribute depending on their criteria 

include: 

• Wiltshire Community Foundation 

• Swindon Borough Council 

• Co-Operative Community Trust 

• Garfield Weston Trust 

• Wiltshire Council – Sports Development 

• The Foyle Foundation 

• Sports England – “Iconic Facility Fund” 

• The Big Lottery – Community Funding 

• The Rank Foundation 

• The Bernard Sunley Foundation 

• Trusthouse Charitable Foundation 

• Community Foundation 

• Local Businesses  

Section 106 and CIL (Community Infrastructure Levy)  

Depending on developments, such as new houses, in and around 

Wanborough, there may be agreements with the Local Authority for 

contributions to existing or new facilities. However, it is important to note, 

developments of this type can take many years to start, and contributions 

usually only relate to facilities within the actual development (such as a 

new playground or sports facility) for those residents. Additionally, the 

amount and when it is made available can vary, often only when there is a 

percentage of houses that have been sold. CIL contributions are a 

percentage of the total contribution by developers to the local parish, 

usually 15% - 25%. 

As mentioned in Paragraph 10.1.2, there are planned developments on 

the Eastern side of Swindon (NEV). Within this proposal, is a Sports Hub 

with new 3G pitches, however there may be a gap between the tenancy 

of the homes and the actual sports facility. As a result, contributions could 
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be made to existing facilities, however this may only be for outdoor 

facility improvements, and not likely to be towards a new or refurbishing a 

Hall or Building. It seems any contributions fall under Section 106 status 

which means the exact allocation to the local parish is uncertain.  

The Parish Council and Swindon Borough council need to have positive 

and open dialogue to ensure that there is no ambiguity on what 

contributions are expected, when and how this can be used. 

7.3 5-Year Budgetary Plan - Income and Expenses 

 

The attached Appendix 5 (Income and Expenses – Hooper’s Field) 

provides a 5-year budgetary plan relating to the expected income of a 

new facility and the expenses of running such a facility. This is NOT an 

expected plan of lettings, rather to outline what would be required to 

ensure a new facility could run profitably within 5 years without a precept 

being added to the total number.  

 

There are several assumptions to both the income and expenses, based 

on historical and comparative information available. There are two sheets 

within the spreadsheet: 

1. Income and Expenses: showing line items for the main expenses per 

annum, in addition to potential revenue by room within a new facility.  

2. Budgetary Lettings: showing indicative hours within a week each of the 

rooms would need to generate over the 5-year plan. Using an hourly 

rate, this is then multiplied by several months to give the target 

income for the facility.  

 

Assumptions: The assumptions for calculations are as follows: 

• Year 1: allows for 26 weeks (6 months) to achieve the desired usage 

considering it would be a new facility that would not be open for a full 

financial year, and to allow some time for community awareness and 

willing to use the rooms available. Additionally, there is no allowance 

built in for any reduction to the existing costs each of the clubs pay to 

the council.  

Note: Should a new build take 6-8 months, then a strategy and 

agreement will need to be made about the potential disruption (as 

noted in Paragraph 11). 
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• Years 2 – 5: allows for 39 weeks (9 months) to achieve the desired 

usage to allow for slower, off peak seasonality, and use by the sporting 

clubs and other groups, most likely during non-winter months. 

• New Hourly Rate: the spreadsheet has proposed the following hourly 

rates. These are comparative with the other halls with similar size and 

quality of features, although a premium to other existing community 

halls which may be dated or do not provide some of the benefits 

Hooper’s Field could offer such as access and parking. 

Main Hall   £15 per hour 

Yoga and Pilates Studio £12 per hour 

Office (Large)   £8 per hour 

Office (Small)   £6 per hour 

Bar and Kitchen  £5 per hour 

The suggested rates are based on comparing other community centres 

in addition to the quality and facilities they offer. The proposed 

facilities would attract a premium, with new and better equipped 

access, finishing’s, and functionality. The above rates could be used for 

local resident charges, with a higher rate for visitor or corporate 

bookings. 

• New and Increase in existing expenses: based on a new facility, there 

would be some new costs that have been proposed, such as the 

booking online, CCTV, Fire and WIFI charges, along with an increase in 

some existing costs including: 

o Gas and Electricity – calculated based on the usage of the rooms 

o Cleaning – calculated based in the increase in the size of the 

facility 

o Insurance – calculated based on similar expenses for other 

community halls of similar size and use 

o Inflation – allowing some increases in line with inflation rates 

• Club Subscriptions: based on current and future usage of the facility, it 

would be reasonable to review an increase in charges to the Bowls for 

the first 3-5 years of the project starting as the main users of the 

internal facilities. Due to the benefit these members would receive 

and with considerably more access and potential use than other clubs, 

a 30% total increase in fees of their existing costs (split over a 3-5year 

period) seems a fair benchmark for discussion. This would seem a 

manageable increase to contribute to the running costs, ensuring that 

with the lettings required, would be a sustainable project. 
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• Income from the bar and kitchen: the figures for any profit made from 

the bar and kitchen, is based on the use of the main hall by the general 

public and business, not the sports clubs, who would likely operate 

and raise their own income when in use. The council would have to 

ensure a plan for either volunteers or part time staff to manage these 

facilities, in order to assume any income to be generated. If this was 

not possible, then the groups renting the facility, could bring in their 

own catering, at an additional charge for the use of the bar and 

kitchen. (the last scenario is probably the most workable)  

 

Refer to Appendix 5 – Income and Expenditure (Excel) 
 

7.4 Volunteers and Fundraising 

 

Research carried out by ACRE demonstrates that there is a huge 

dependence on fundraising to maintain the viability of community halls. 

Nearly 80% of hall committees take part in fundraising activity to boost 

their rental income, enabling them to carry out essential repairs, 

upgrades and maintenance and to offer subsidized activities.  

 

Volunteers donate an average of 18.5 hours per week (across the United 

Kingdom), at a notional rate of £7 per hour, which is worth around £6,700 

per annum to the management of a hall. Parish councils can provide 

regular funding through the local precept, approach business and 

individuals for donations, as well as borrowing from the Public Works 

Loan Board which could support capital funding towards repairs or 

extensions, or even a new building. 

 

In relation to Hooper’s Field and the sustainability of running the hall 

profitably, volunteers will be critical. As part of the committee structure, 

the facilities management of the hall will need to include a strategy and 

policy to encourage and utilize volunteers for several roles, including: 

• Bar and Kitchen Staff 

• Support for larger events in the Main Hall 

• Fundraising events 

• Specialists such as maintenance, coaches, event managers or any 

individuals that could provide their time and expertise 
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8. Proposed Structure 

 

Although the structure of the committee does not need to change 

drastically in terms of members, there needs to be some consideration of 

the representatives with regards to their specific responsibilities in 

relation to the running of a new facility. The main aim is to create an 

efficient structure, where roles are clear, and one without any dominating 

agendas for a specific club or group.  

 

These changes could include:  

 

• A representative/s from the community and businesses of 

Wanborough who are not affiliated with any club 

• There needs to be a balanced representation from the council, 

ensuring there are no dominant affiliation with the clubs 

• A dedicated person for fund raising and grant applications – at least 2 

hours per month within this role 

• A dedicated person (Clerk) for managing bookings, in addition to an 

online system, and general contracts and support relating specifically 

to Hooper’s Field – at least 4 hours per week within this role 

• A dedicated person for sales and marketing of a new facility to attract 

new groups and business to the facility – at least 2 hours per month 

within this role 

• A rotating system so that each week, a nominated person from the 

committee will be responsible for the access and management (Hall 

Manager) of the building while it is in use, from a Sunday to a 

Saturday during the opening hours. 
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Individual members of the committee should be given the authority to 
spend £250 in emergency situations (while acting as the Hall Manager), 
subject to the provision of appropriate receipts, whilst any other 
expenditure must be agreed by the committee.   

  
The day to day operation of the hall will be overseen by the Hall Manager 
who is on roster that week, supported when required by other members, 
and that person will liaise with the Clerk, as they manage the bookings 
and invoicing for the use of the facilities. 

8.1 Marketing Plan and Promoting the Facility 

The initial launch and ongoing promotion of a new facility is critical and will 

need to be owned by someone within the sub-committee, as part of a 

formal Marketing Plan to ensure the sustainability of the building.  

Promoting and updating the local community and other areas outside of 

Wanborough should begin when the construction begins, throughout the 

build process, and have a large “Open Day” shortly after completion. 

Areas to focus on promotion would include: 
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• Working with the local primary school and any other educational 

establishments in the area 

• Contacting local business, particularly smaller – medium size 

organisations that could still take advantage of the meetings rooms 

and Main Hall 

• Working with the local Village Hall to ensure a productive relationship 

between the two facilities 

• A programme if discounted rates, season membership, specials for a 

limited time after the opening 

• Advertising on the relevant web sites, such as: 

o www.hallshire.com 

o www.communityfirst.org.uk 

o www.venues4hire.org 

• Contact local business that could refer people to the hall such as  

o Wedding Planners 

o Entertainment groups – music, comedy etc 

o Sports and Fitness clubs 

o Social Groups – www.meetup.com 

Establishing a simple cost structure for each of the rooms available will be 

important to ensure consistency and that users understand what they are 

getting. With reference to the suggested hourly rates in Paragraph 7.3, the 

council may also wish to look at a “Weekend Rate” of say £400 - £500, or a 

special rate for bookings of 5 or more lettings by the same group. 

However, as a new facility with a lot to offer all types of groups, charging a 

higher rate than say other local facilities should not be something the 

council is deterred from. Ultimately this needs to be considered a business 

and a successful one, and undercharging can also contribute to the lack of 

income needed. Promoting the unique selling points, such as the parking, 

pleasant back drop, convenience to the local motorways, and the brand-

new building itself should have a premium which will still be considered 

good value for money. 

http://www.hallshire.com/
http://www.communityfirst.org.uk/
http://www.venues4hire.org/
http://www.meetup.com/
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It will be necessary to have a long term and flexible Marketing Plan, with a 

goal in mind in terms of how many bookings the facility will need to 

provide a positive cash flow and a sustainable business model. 

8.2 Bookings and Facilities Management 

Currently, any bookings made for the hall are to the clerk via email, who is 

responsible for the administration and invoicing of the lettings. The clerk is 

also responsible for allowing entrance to parties who do not have a key to 

the building.  

 

Should the council consider a new facility that could attract significantly 

more bookings and for different rooms, it would be recommended that an 

online booking systems such as https://www.book-online.co.uk/ be used. 

This is a system that would provide considerably less “manual” 

administration, encourage users to book directly, provides details on 

available slots for each room, and has been included in the income and 

expenses spreadsheet: Paragraph 7.3 

 

 
 

As suggested in the proposed structure, there would need to be a rotating 

system to ensure that someone is responsible for the access and 

management of the hall, while it is being used. 

https://www.book-online.co.uk/
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9. Market Analysis 

Hooper’s Field currently serves the community of Wanborough and 
surrounding areas.  The population of Wanborough was 2069 in 2011  
(*Government census) and has likely seen minimal growth or even a slight 
decline since then.  Although there are several Village Halls in the vicinity 
supporting local clubs and groups, there is a clear lack of PREMIUM type 
facilities at the top end for very specific events and groups willing to pay 
more for new and quality facilities in a convenient location. Hooper’s Field 
is well placed to fill this need, and should the council proceed and 
succeed in getting a new building, this should be the way forward in terms 
of a sales strategy. 

9.1 Community Need and Potential for Demand 

 
The need for multi-purpose halls in rural communities is well recognised 
in Government, Regional and Local policies, not only for community 
leisure, sport and meetings but also as the focus for delivering services to 
the community and local businesses. However careful consideration 
needs to be made in terms of the profitability of these halls, what 
facilities are available in Wanborough and in other local areas, and the 
impact to existing business and services in the immediate village. These 
are outlined in the following paragraphs in relation to Wanborough and 
Hooper’s Field 

9.1.1 Existing facilities 

Wanborough Village Hall: the main and well used facility in Wanborough 

mainly for residents. The Village Hall seems to have bookings well in 

advance; however, I would say the building and what it provides is a little 

dated and is unlikely to attract a premium charge that may go with events 

such as weddings or corporate events. Also, as it is regularly used, a new 

hall may allow for clubs or groups the opportunity for a location when the 

Village Hall is booked. 

The suggested rate for a new Main Hall at Hooper’s Field would be £15 

per hour as opposed to the £7 (regular resident)/£11(one-off 

resident)/£15 (non-resident) per hour the Village Hall charges, reflective 

of the difference in location, facilities and parking. As a result, it is very 

unlikely most regular users would leave this facility and pay a higher rate 

at Hooper’s Field 
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Bishopstone Village Hall: Bishopstone and Hinton Parva Village Hall is a 

small facility with a kitchen to the East of Wanborough. It is available by 

the hour between £6 for residents and £8 for those outside the parish.  

Liddington Village Hall: Liddington located quite close to Wanborough 

offers a well- equipped, spacious hall for up to 90 people (180 standing), 

and a meeting room for up to 25 people. The hall is often used for Yoga, 

Dancing, Tai Chi and Nursery groups. 

The Village Hall costs between £7 and £11 per hour (lower rate for local 

villagers), and the meeting room costs between £3 and £5 per hour 

(lower rate for local villagers). 

Swindon Community Centres: 

There are a number of community centres in Swindon which include main 

halls and smaller meeting rooms for hire. They range in price generally 

from around £10.00 -£15.00 per hour for residents to over £20.00 per 

hour for business or visiting groups.  

 

Some of these locations include: 

• St Paul’s Church and Community Centre:  

https://www.book-online.co.uk/st-pauls-covingham/price_rules/prices 

 

• Lawn Community Centre:  

https://www.lawninfo.net/home/room-hire/single-booking-rates/ 

 

• Eldene Community Centre:  

https://find-open.co.uk/swindon/eldene-community-centre-1609035 

 

• Liden Community Centre:  

http://liden-cc.org.uk/ 

 

Of all these facilities, what is evident is the lack of a high-quality hall 

which would attract a premium based on the amenities available, and the 

location. Hooper’s Field if developed could offer this with a new building. 

Considering the rural location, easy access from the nearby motorways 

and Swindon, and the high number of car spaces and pleasant back drop, 

the location is a prime position for various events and functions. 

https://www.book-online.co.uk/st-pauls-covingham/price_rules/prices
https://www.lawninfo.net/home/room-hire/single-booking-rates/
https://find-open.co.uk/swindon/eldene-community-centre-1609035
http://liden-cc.org.uk/
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9.1.2 Potential users of Hooper’s field 

With a static and ageing population, the demand for a large multi-

purpose hall would need to come from not only Wanborough, however 

surrounding villages and visitors that are willing to travel outside of their 

own community to participate in either a club or group that was not 

currently available or consider Hooper’s Field a PREMIUM facility. This 

could include areas of Swindon which may not offer the convenience or 

quality facilities that are suitable for certain groups and events.  

 

However, based on the high demand and usage of local community 

centres, the support and bookings of a new facility at Hooper’s Field will 

only be strong on the back of a robust “Sales and Marketing” plan. 

 

Private Functions 

Private parties are often considered to be the most popular use of 

community halls, for all types of celebrations. From children’s birthday 

parties which usually attract local groups and those in surrounding village, 

to adult celebrations such as anniversaries, or family reunion’s which 

often attract parties from outside of the village itself as it can be 

convenient as a central meeting point. This should be a focus for 

marketing of Hooper’s Field, and what facilities it can offer for a party, 

focusing on the kitchen and bar, and the outdoor patio with an attractive 

rural outlook. Hartpury Village Hall has bookings of approx. 75% of private 

parties from groups outside of the village of Hartpury, and approx. 50% of 

children parties are from other locations. 
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Local Business  

Particularly for smaller organisations there is often interest in having 

access to meeting facilities (incl. meeting rooms, Wi-Fi, projectors/ 

whiteboards, videoconferencing, tea & coffee facilities), for local business 

fairs and networking events, and photocopying facilities.  

 

Local Groups and Clubs 

Below is a table of a wide variety of potential uses for a community facility 

such that could utilize and contribute to the running of the building. 

 

Group or Club Weekly Monthly Once a year 

Parent & toddler group X   

Playgroup X   

Activities for pre-school children  X  

Drama classes for children  X  

Dance classes for children  X  

Youth club  X  

Luncheon Club for older people X   

Activities for older people                  X   

Keep fit (all ages)                       X   

Yoga / Pilates X   

T’ai Chi                                              X  

Martial Arts e.g. Judo  X  

Badminton  X  

Table Tennis X   

Short Mat Bowls X   

Dances and discos (social)   X 

Dance classes  X  

Live Music events                               X 

Comedy Events                                  X 

Flower arranging   X 

Wood carving / woodwork   X 

Car maintenance   X 

Creative writing   X 

Book Club  X  

Local History society  X  

Dog training  X  

Gardening  X  

Adult Education Classes                   X  

Coffee mornings X   
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Exhibitions e.g. craft shows                X 

Business meetings and seminars  X  

Fund-raising events                         X  

Private parties e.g. weddings, 
birthdays  

 X  

Local produce market                    X 

Others –plumbing, art society, cinema, parish council / committees, 
skittles, low impact aerobics, rowing / canoeing, art show, art demos, art 
group, sewing group, twinning, card making 

10. Associated organisations  

10.1 Swindon Borough Council 
 

In addition to services provided by Swindon Borough Council (SBC), the 

borough is also served by parish and town councils. 

The parish and town councils are responsible for the maintenance of their 

parishes, including street cleaning and grass cutting. They are also 

responsible for a number of other services including recreation grounds, 

parks, play areas, burial grounds and allotments within their parishes. They 

are also statutory consultees on all planning applications submitted in a 

parish. 

SBC and Wanborough Parish Council need to have an open and 

constructive relationship so that any considerations for future planning, 

including Hooper’s Field, can be positive and transparent. This may include 

funding, such as CIL or other grants, planned developments and general 

support and advice.  

Two aspects included below, are the future housing developments in the 

area and the playing pitch strategy, both which will affect any decisions that 

relate to the demand, supply and use of the playing pitches. 

10.1.1 Swindon Playing Pitch Strategy 

In 2017, Swindon Borough Council published a Playing Pitch Strategy, 

which had several objectives. The PPS was developed to encompass a 5-

year plan from 2016-2021. The full document can be found at: 

https://www.swindon.gov.uk/download/downloads/id/3534/swindon_pl

aying_pitch_strategy_2016-2021.pdf 

The primary objectives included: 

https://www.swindon.gov.uk/download/downloads/id/3534/swindon_playing_pitch_strategy_2016-2021.pdf
https://www.swindon.gov.uk/download/downloads/id/3534/swindon_playing_pitch_strategy_2016-2021.pdf
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1. To utilise Sport England’s guidance on developing a PPS to ensure a 

comprehensive overview of Swindon’s playing pitches can be achieved 

and developed  

2. To work in partnership with the relevant National Governing Bodies to 

the mutual benefit of all  

3. Collect and collate relevant data in a format that allows easy analysis 

and interrogation  

4. Utilise and interrogate the data to build a clear picture of the playing 

pitch provision in Swindon  

5. To assess whether the existing playing pitch standard is fit for purpose  

6. Identify the key findings, issues and challenges facing Swindon’s 

playing pitch provision both now and, in the future,  

7. Write and adopt a strategy, including a clear set of recommendations 

and an action / delivery plan  

8. Ensure the strategy is user friendly and can be easily interpreted by 

Officers.  

9. Develop a team of people who go on to deliver the action plan and 

recommendations, to keep the data set up to date on an annual basis 

and to explore potential future work emerging from the data. 

The purpose of including an overview of the PPS is how it would 

potentially affect and align with objectives such as that with Hooper’s 

Field and the longer-term use of legacy sports pitches. As a result, this 

may provide some evidence as to how existing clubs, specially the 

Cricket and Football clubs may assess and determine locations for 

training and matches and funding the expenditure of these pitches. 

Summary Points 

Football:  

Supply generally meets demand; however, demand will increase in the 

future. Additionally, the current use of each pitch may change depending on 

the geography, and where future pitches are built. There may be instances 

where competitive pitches in smaller rural areas move to more community 

use, when higher quality alternatives with capacity can be used. 
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There is a move to Artificial Pitches as a result of high maintenance costs, 

ground conditions due to poor drainage and inclement weather where it is 

deemed as appropriate and funding available for the initial costs.   

There is, still a need for to protect the use of traditional grass pitches due to 

the demand and supply of playing pitches available and provide for more 

“unsecure” pitches for general community use.  

Funding for existing pitches is a key issue, many organisations have 

inadequate or no “sinking funds” to address the issues such as the quality of 

a pitch, general maintenance and drainage. 

There will be a need of 12.5 new full-size pitches by 2021 to meet the 

increase in club numbers. 

Protect existing pitches from Loss….. 

Cricket:  

The quality of the pitch at Hooper’s Field (mainly the outfield) is affected by 

the shared use of the Football clubs.  

Sharing the pitches by season can also affect the use for other associated 

clubs such as Junior tournaments. 

There are low number of Junior and Women’s Cricket club in the borough, 

which is an opportunity to grow these clubs. Also, the ECB’s All-Star Cricket 

initiative may give rise to numbers of junior teams. 

By 2012, there may be a need for 34 new grass cricket pitches, and 8 

artificial grass pitches at the “top end” of demand. 

Protect existing pitches from Loss….. 

In the short to medium term, the use of Hooper’s Field by both the 

Cricket and Football clubs will continue although there seems to be some 

conflict in terms of how the pitch is left when a season is finished for the 

next club to use. There are also significant longer-term concerns that will 

need to be addressed or considered when understanding the financial 

strength and viability of the pitches, how these are funded, and by who.  

There is a possibility that some clubs may use other locations if these 

issues are not resolved, or higher quality pitches become available, which 

will affect the income currently provided to Wanborough Council by these 

clubs. The maintenance costs for the council on and off the field, need to 

be balanced by the clubs using the facilities. 
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10.1.2 New Eastern Villages - NEV 

There are various housing developments that are at various stages of 

planning in and around Wanborough, with largely make up the “New 

Eastern Village” or NEV developments. In total, this could result in up to 

8000 new houses across the various sites. 

The purpose of including these into the Feasibility Study is to outline the 

potential growth and demand for leisure facilities, however, also outline 

that some of the larger development have sporting facilities designed 

within the proposal. As a result, new facilities could affect how local 

sporting clubs and groups use Hooper’s Field. The two developments that 

fall into the Wanborough Parish include: 

1. Lotmead: Potentially around 2500 new houses adjacent to the A419, 

this will include a Sports Hub, and 10 x 3G pitches. 

2. Redlands: Approx. 370 houses which will include a new Primary 

School, and other amenities. Part of the provision for new facilities will 

be a Sports Hub.  

Details of each of the proposed developments can be found at: 

https://www.swindon.gov.uk/info/20134/new_eastern_villages/873/nev_

development_villages 

In terms of what the affect may be, positively or negatively, in relation to 

Hooper’s Field is difficult to anticipate with any degree of certainty.  

Notwithstanding, these developments will be some years away (at least 3-

5 years before starting) and longer for ownership, the impact will likely 

not be clear for many years. 

According to SBC, based on the type of development, any contributions 

by the developers will be based on Section 106. As a result, the standard 

CIL amounts that a Parish would normally receive do not apply. There is a 

possibility that, until the Sports Hub is built, an interim measure using 

existing facilities is made available. As a result, there may be some 

contributions in the form of Section 106 to support and improve these 

facilities such as Hooper’s Field. The amount and period this would cover 

is unknown and difficult to forecast in terms of potential income to 

support a project like this. 

 

https://www.swindon.gov.uk/info/20134/new_eastern_villages/873/nev_development_villages
https://www.swindon.gov.uk/info/20134/new_eastern_villages/873/nev_development_villages
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10.2 ACRE Network and Community First 

 

ACRE Network members are charitable local development agencies, 

generally based at county level, who have a strong history of leading, 

supporting and enabling community initiatives. 

From running community transport schemes and oil-buying clubs, to 

assessing housing needs and supporting older people to stay in their 

homes, the ACRE Network makes a real difference to rural communities. 

www.acre.org.uk 

As an ACRE member, Community First can supports over 160 Village Halls 

and community buildings across Wiltshire and Swindon through the WVHA 

network. Community First offers a variety of services including practical 

support and advice, training, regular updates for members, access to digital 

resources and an online directory website with individual facility profiles, 

to help members advertise their hall or building. 

www.communityfirst.org.uk 

www.wvha.org.uk 

Attached is Appendix 7 which is a great resource by Community First and 

ACRE and includes a range of advice from funding to planning and design. 

The council would be encouraged to join Community First, which then 

provides access to a number of information sheets relevant to this project. 

11. Potential Risks, Disputes and Disruption 
 

With any significant change or proposed development, there is always the 

possibility that several risks and opposition to the project arises at any 

number of stages.  

11.1 Potential Risks and Challenges 
 

Capital Costs and Funding: Probably the most obvious barrier to progress is 

the matter of the initial capital cost and how it would be funded even to 

get the building off the ground. With an upfront cost of £1 Million or more, 

and substantial costs along the way in terms of design and planning, there 

will be a need to put together a funding strategy to realise the objective.  

http://www.acre.org.uk/
http://www.communityfirst.org.uk/
http://www.wvha.org.uk/
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Based on information available, the council has limited funds to contribute 

to such a project, and with no clear indications of CIL or S106 funding, this 

means the majority of funds will need to come from external grants. 

Examples of grants that may be applicable are outlined in Paragraph 7.2, 

however these will have very specific criteria and require experienced 

knowledge to assist in the likelihood of success.  

Risk Factor:  HIGH 

Lack of Community Support and Planning Objections:  

Based on the recent consultation, the local community would likely support 

any improvements to the building, specifically those that will cater for a 

wider and mixed use of the Main Hall. It is important to keep the local 

community updated and involved in the process, and to address any major 

concerns that arise which would be considered reasonable objections to a 

new facility.  

This will allow for a smoother and positive approach to the formal planning 

procedures, and applications and ensure that the desired outcome of the 

council is achieved with no objectives that are valid and could result in an 

amendment to the plans, or no permission granted for any change of use. 

Aspects for consideration: 

• New access location for vehicles and how this is positioned with 

consideration of the housing directly across the road; 

• Any increase in the size of a new building, including height that will 

need to meet planning requirements; 

• Environmental and Ecological surveys; 

• Noise considerations as a result of any how the building is used such as 

private functions; 

• Existing businesses and organisations that believe there could be a 

detrimental effect to their custom by offering services directly 

competing with what is already being supplied. 

Risk Factor:  LOW 

Sporting Clubs versus Private Functions: 

One of the challenges that may need to be managed carefully is ensuring 

that there is an agreed facility management policy that will cater for all 

parties in a fair and reasonable manner.  
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There may need to be ways in which both the clubs and private users can 

share the facility when required and allow both parties to be unaffected 

based on policies and the design of the building. Alternatively, private users 

can not use the field or external patio area while matches are being played. 

Consideration for “House Rules” and policies put in place, and if these are 

not followed there could be a process for arbitration and possibly 

penalties. Additionally, clubs that have not booked or paid for using the 

Main Hall may need to be charged in the same manner that a private user 

is charged. The Main Hall would not be accessible by any parties when it 

has not been booked. This would need to be reflected in the relevant 

license agreements. 

Risk Factor:  MEDIUM 

Facilities Management: 

With a need for greater interest and bookings in a new facility, it is critical 

that the management is effective and there are clear guidelines in how this 

is conducted, and processes in place for a variety of eventualities.  

Without this, there is a risk that both the clubs and private users of the 

Hooper’s Field become dissatisfied with the facility based on either specific 

occurrences or the general management.  

Based on the need to grow and market a new facility, word of mouth and 

referrals will be key to the success, and this will present itself as a challenge 

should there be no strategy in place from the very first day. 

Risk Factor:  MEDIUM 

Expenses greater than Income: 

In terms of what aspect of the entire project is the most important for the 

continued success of a new facility, like any business it is that the income 

generated is greater than the expenses incurred. 

Currently, the council has a need to add a precept amount towards the 

running of the facility. The goal is that the facility will run profitably with no 

or limited financial support by the council within an agreed time frame.  

Although fees could be increased to one or all of the clubs who use the 

facilities using an agreed formula, the clear requirement is that any new 

facility will need to attract sufficient and continued bookings, primarily in 

relation to letting the Main Hall, so that the income is higher than the 

associated expenses. As indicated within the study and referencing the 
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“Income and Expenses” spreadsheet, this will be a significant increase from 

the current lettings and would mean that these bookings would have to 

come from both locally and outside of Wanborough. 

Risk Factor (< 5 years):  MEDIUM - HIGH 

Risk Factor (> 5 years):  LOW - MEDIUM 

11.2 Disruption During Construction 
 

The expected period to demolish and rebuild a new facility at Hooper’s 

Field is likely to take between 6 – 8 Months. It is possible, that it could be 

done in stages to minimise the impact and retaining part of the existing 

structure and effectively building around this. As a result, the disruption 

could be reduced as construction takes place around the building which 

could be used safely or focus on smaller renovations and refurbishments 

which will have considerably less disruption. 

There is also the possibility of using temporary toilets, water and changing 

rooms near the field, when these services are not available. The 

programme of works and how this is managed will need to be discussed in 

detail and contracting a qualified Project Manager will be essential to 

ensure that any challenges and disruption to the existing sporting clubs is 

minimised.  

Additionally, there will be some impact on income during this period, 

mainly for the Main Hall lettings, which has been considered on the income 

and expenses calculations.  

What Now 

12. Recommendations and Next Steps 

12.1 Outcome of Study – Recommendations 

 

Recommendations for Wanborough Council to consider are based on 

various factors primarily the contents of this study, with both a short to 

medium, and a longer-term view on what actions and objectives will likely 

be achievable without significant negative impact. 
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SHORT – MEDIUM TERM: 1-3 YEARS 

Recommendation 1 

Obtain firm quotations and designs for the most pressing needs of the 

building as renovations rather than a complete new build. These should 

include: 

• Building new storage areas for the sports clubs 

• Creating a separate toilet area that can be used internally and/or 

externally without going through the Main Hall 

• Improving the Main Hall so there is better ventilation (Windows) and 

access to the field, and less interruption during functions or classes 

• Improving and providing general access to the Kitchen and Bar facilities 

• Dedicated area for the Parish Council with a secure office 

• Improvements to the car park in relation to surfacing and lighting 

The council should seek formal quotations for this type of work that will 

have minimal impact of the current clubs and users, address the immediate 

needs and likely help to increase the demand of the Main Hall in terms of 

classes and groups. 

Recommendation 2 

Investigate the various funding streams that could support the above costs 

towards the initial improvements to the building. The council should join 

and work with Community First who are experienced in advising on grants 

that may apply to this type of work. Additionally, researching and applying 

for grants using the quotations obtained, outlining the benefits these 

would bring to the community and financial stability of Hooper’s Field. I 

would encourage approaching local business in the area, for donations 

based on Corporate Social Responsibility (CSR) and promote their good 

causes in the local community. 

Recommendation 3 

An increase in the fees by the Bowls Club over a manageable time by 

approx. 30%, i.e. over a period or 3 years. The Bowls Club is the primary 

user of the actual building itself, and the fees should reflect this for the 

running of the facility. 
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Recommendation 4 

Introduce and communicate stricter rules on the use of Hooper’s Field in 

terms how the Main Hall is being used. Currently there seems to be 

informal use of the hall, although this should be included in the Licence 

Agreement that using the facility may incur the normal hourly rate. 

Ultimately this means improving the way Hooper’s Field is managed and 

ensuring the clubs and public are aware of their responsibilities. The aim is 

to reduce running costs, and potentially increase any income even if this is 

subsidised for members of sporting clubs. 

Recommendation 5 

Should any improvements be made in the short term, create a Marketing 

Plan to encourage new groups to the Hall. The ultimately aim is to have a 

balance sheet that is close to the income being greater than the expenses 

within 3 years. 

MEDIUM TO LONGER TERM: 3-5 YEARS 

Recommendation 1 

Should the council be in a stronger financial position within approx. 3 

years, it may wish to consider further improvements based on additional 

external grants and funding. With a sound “funding strategy” and 

understanding if other contributions are possible from the new housing 

developments, private trusts or county-based grants, the council could 

then investigate more substantial improvements in line with the demand 

that is evident from the initial stage, to achieve further goals for the users. 

Recommendation 2 

Once the council is more aware of the potential funding to additional 

improvements, continue to Market the facility as a “Premium” location to a 

wider audience. This also needs to be done in a measured approach so that 

the council can appropriately manage the bookings, premises and general 

policies of usage. 

Recommendation 3 

Ensure that adequate measures have been taken into account with the 

existing clubs, primarily the Cricket and Football clubs so that any private 

users and training or matches have limited conflict. This could be largely 

through restrictions on how the Main Hall is used externally during 

matches or is designed to reduce any interference such as natural borders, 
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screens or an enclosed and separated areas for the sports clubs and private 

users. 

12.2 Next Steps  
 

• Council to review the Feasibility Study, publicise the document and 

formally agree on the next steps and who is responsible and what time 

frames to achieve these by; 

• Join Community First and meet with Samantha Lloyd (Helen Cotter has 

recently left this role) to discuss being a member and supporting the 

Council on the project; 

• Council to agree on the most urgent and desirable needs of the 

sporting clubs, council and community to renovate/refurbish the 

building to address those needs mentioned, followed by quotations 

from 2-3 builders to fulfil the work; 

• Formalise a funding strategy alongside the support of Community First 

or external funding specialist to approach the various trusts, 

government grants and local business to achieve the target amount; 

• Consider a new marketing plan to promote the use of the Main Hall for 

new groups that will increase revenue, while ensuring there is no 

conflict with existing users. 

12.3 Conclusion 
 

The main purpose of this document was to document a range of needs 

from both the existing users, mainly the Sporting Clubs, and the general 

community who may already or wish to use the building for any number of 

purposes. Addressing these needs will come with considerations, primarily 

financial and also any conflict or risks that could arise by achieving them. 

Ultimately, there are a range of possibilities for the council to review that 

can be short, medium- or long-term objectives.  

The conclusion is that in the short to medium term, the focus should be on 

relatively manageable and minor improvements to the building to meet the 

needs of the majority, while being financially likely in terms of external 

funding that would contribute to this work, and also being viable in relation 
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to the income and expenses of Hooper’s Field without major disruption or 

conflict. 

13. List of Consultees 
 

Wanborough Tennis Club………………………………………………………. Gordon Heywood 

Wanborough Junior Football Club…………………………………………..Gary Sumner 

Wanborough Cricket Club……………………………………………………….Paul Penfield 

Wanborough Cricket Club……………………………………………………….Andy Clinning 

Wanborough Bowls Club…………………………………………………………Geoff Sanders 

Priory Vale Football Club…………………………………………………………Nick Salter 

Pilates…………………………………………………………………………………….Sonia Jones 

Zumba…………………………………………………………………………………….Lorna Goodwin 

Wanborough Primary School………………………………………………….Andrew Drury 

King Construction…………………………………………………………………..Geoff Andrews 

PKA Architects………………………………………………………………………..Tom Kent 

Brockhurst Associates…………………………………………………………….David Brockhurst 

Sports Lighting /Jumping Jack Flash……………………………………….Kim Prestwood 

Ball Hall and Associates………………………………………………………….Alan Hodgkinson 

Kilbury Construction………………………………………………………………Colin Westbury 

Lechlade Memorial Hall…………………………………………………………Simon Paul 

Hartpury Village Hall………………………………………………………………Ken Jollans  

Community First…………………………………………………………………….Helen Cotter 

Swindon Borough Council………………………………………………………Edward Snook 

Swindon Borough Council………………………………………………………David James 

Swindon Borough Council………………………………………………………Gary Sumner 

Wanborough Parish Council…………………………………………………..John Emmins 

Wanborough Parish Council…………………………………………………..Angela Raymond 

Portakabin Limited…………………………………………………………………Cheryl Hugh 
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14. Appendices  
 

Appendix 1     2019 Consultation 

Appendix 2     Concept Floor Plan 1 – Sports and Play 

Appendix 3     Concept Floor Plan 2 – Ball Hall 

Appendix 4     Hartpury Hall Floor Plan 

Appendix 5     Income and Expenses – Hooper’s Field 

Appendix 6     Proposal – Ball Hall  

Appendix 7     ACRE Information Sheet 

Appendix 8     PKA Architect Document 

 

 

 

 


